
The Career Development
Framework

The Framework makes it easy to see which career
development skills young people should be
learning at each stage of school. The Framework is
part of the Ponder Program, and slots into your
existing wellbeing programs, or can be used asgsfb

the basis of a new program. Each term, students
focus on one of four key topics which build career
management competency, week by week:
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TERM 1
Understanding Self
Who you are and what
you may become. 

TERM 3
Exploration
What's out there in the
world of work?

TERM 4
Connection 
Place yourself in the
world of work

TERM 2
Self in Context
Awareness of how you
'fit' in the world 



Sequential skill development
Young people need to develop career
management skills before they enter the world of
work, such as those laid out in the General
Capabilities section of the Australian Curriculum:

Each year of the framework follows a similar
pattern:

...general capabilities encompass knowledge,
skills, behaviours, and dispositions that,
together with curriculum content in each
learning area and the cross-curriculum
priorities, will enable students to live and
work successfully in the 21st century.

The Career Development Framework has been
developed in line with the competencies outlined     
in the Australian Blueprint for Career
Development, as well as the ACARA General
Capabilities (specifically critical and creative
thinking, personal and social capability, ethical
understanding, and intercultural understanding). 

While we've used the Blueprint as the basis for our
Framework, we've also drawn from the state based
Work Studies curriculum units, as well as the
recommendations of the  Australian Government's
Looking to the Future Report (see the report here)

Students need regular access to career
management skill development to adequately
prepare for the world of work. That's why the
Framework is laid out over the course of the school
year, and broken into 40 weeks. 

Each week is further broken down into year levels,
so the concept is delivered in a way that is age-
appropriate and able to be adjusted for diverse
learners at unique stages of development. 

Finally, in Term 4 we bring everything
together so that students can begin to set
goals and make plans that relate to their
understanding of themselves and the world
of work. 

Term 2 - Self in Context

Term 3 - Exploration

Term 4 - Connection

In Term 2, they start to see themselves in relation
to their environment. This includes learning about
appropriate workplace behaviour, finding balance,
and managing conflict. 

Term 3 is where we explore the labour
market at a local, national, and global level,
and at the same time students learn how to
find meaningful work. 

Term 1 - Understanding Self

First, students are supported to explore their
strengths and learn about their priorities. In
primary school this may mean exploring favourite
subjects, while senior students work on building
learner profiles. 

https://www.dese.gov.au/quality-schools-package/resources/looking-future-report-review-senior-secondary-pathways-work-further-education-and-training


TERM 3TERM 2TERM 1 TERM 4

Sequence by week

Week 1

Week 5

Week 2

Week 3

Week 4

Week 6

Week 8

Week 10

Week 7

Week 9

Who am I?
Self exploration

What drives you?
Personal choice

Time budget
How to allocate time

Preferences
What makes you happy?

Finding allies
People who can help

Types of goals
Personal, work, etc. 

Achievable goals
Setting 'good' goals

Milestones
Planning for goals

Making decisions
What, how, when

Know your bias
Reduce its impact

Seeking feedback
Get comfortable

Allies and feedback
Who can help you?

Self-advocacy
Put yourself in charge

Self-motivation
How to keep moving

Transferrable skills
Identify, build, and use

Communication
How to get along

Organisation
How to keep on track

Adaptability
How to adjust

The World of Work
Understanding WoW

Your local area
What exists nearby?

The Bigger Picture
How your work fits in

Job stereotypes
Break the barriers

Job tasks
What we do at work

Change at work
Evolving workplaces

Team work
We don't work alone

Conflict at work
How to handle it

Workplace rights
Staying safe at work

Work responsibilities
Meeting expectations

Possible futures
What are they?

Where do you fit?
Open futures

Compare paths
Salary, lifestyle, tasks

Role models
Who, why, and how

Disruptions
What may change?

Further education
What's next?

Education pathways
Plan your journey

Support
Who/what can help?

Life balance
Staying healthy

Reflection
What worked?

Goal Setting
An introduction

What's working?
Past goal analysis



Term 2 - Self in ContextTerm 1 - Understanding Self

Sequence by year level

Year 7

Year 11

Year 8

Year 9

Year 10

Year 12

Behaviour and attitudes
Learn about how existing positive

(and negative) behaviours and
attitudes influence our options

Self Concept
What is a self-concept, what does

yours look like, and what would you
like it to be?

Self Advocacy
Learn about self-advocacy, diversity
of values, and goals for middle and

senior school

Your Skillset
Focus on the skills you need to thrive

in the workplace, identify your
strengths, and build on others

Lifestages and Lifestyles
Become clear about what your life

could look like, and where your
priorities lie

Who are you?
Before you leave school, identify your
core traits, preferences, networks, and

skillsets 

Self Awareness
Explore your skills and choices and

see how these could lead to a range
of career pathways

Work/Life Skills
Learn about core skills for work,

identify which ones you have, and find
out how to build them

Balance and Self Motivation
Develop skills to maintain balance in

your life, and understand how to drive
yourself forward

Decision Making
Understand how humans make

decisions, and the kind of information
you need to be able to make them

Feedback and Stress
Learn how to accept and use
feedback, and develop stress-

management strategies

What's next?
Identify your networks, skillsets, and

priorities, so you can revisit your post-
school goals with clarity



Term 4 - ConnectionTerm 3 - Exploration

Year 12

Sequence by year level

Year 7

Year 11

Year 8

Year 9

Year 10

What's Out There
Introduction to the World of Work,
including types of jobs (esp. non-

traditional) and work-terms

Local Labour
Learn about jobs near you, and how

to find out which industries are
growing in your area

Workplace Diversity
Explore a diverse range of workplaces

and employees, and learn about
workplace rights and responsibilities

Lifelong Learning
Understand that you'll need to

continue learning throughout your
career, and build study habits

Prepare for Transitions
Build your job search and interview
skills, and learn about your rights at

work

Bring It Together
Spend time reviewing your post-

school plan, and finalise your learner
profile before Term 4

Changing Careers
Learn that careers are non-linear, that
unexpected change may affect your
plans, and that the world is changing

Possible Future Selves
Plan for a range of possible futures

and connect your plans to your
lifestyle and goals

Exploring Interests
Explore your options within fields you

are interested in, and prepare to
select senior subjects

Experience Work
Learn how core skills can apply to

multiple workplaces, and experience
real workplaces

Goal Setting
As Year 12 approaches, focus on

developing skills that will help you set
and plan for post-school goals

School Leaver Prep
Lessons are over, but we'll cover

practical things like rent, paperwork,
further study, and next steps


