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our vision
Our vision is for students to receive the education, support, and guidance they need from informed
educators so that they can make positive decisions about their futures. 

We imagine a world in which teachers and students have a shared purpose, which is to equip
young people with the skills and knowledge they need to take their places in the adult world. 

Teachers bring their understanding of career pathways related to their subject area and show
students how their education links with real life. 

These teachers are also supported by in-school career development professionals who take a
leadership role within the school and deliver career development programs which give students
confidence in their futures. 

our mission
We intend to achieve this vision through two key actions:

1.    Support in-school Career Development Professionals and ancillary staff with
programs and resources which are engaging, scalable, and implementable regardless
of location, budget, or system; and,

2.    Support teachers to connect the curriculum content with career pathways in class,
which will improve their performance as Career Influencers, and make their classes
relevant to students, improving engagement with the content. 



“Students feel a sense
of autonomy when
doing work that, rather
than simply fulfilling
school requirements,
relates to their interests
and has personal
meaning…”

School context, achievement motivation, and
academic engagement: A longitudinal study of
school engagement using a multidimensional
perspective (Wang & Eccles, 2013)



our impact
This work is intended to have a positive impact across the community:

Our work will help students engage with their
learning, connect their learning to possible
career pathways, develop career
management skills, and build a clear
vocational identity. 

This is intended to lead to improved
academic, social, economic, and wellbeing
outcomes for students, as they move more
quickly from school to meaningful
employment, learn habits of engagement, and
earn higher lifetime incomes. 

Students are our primary focus, and creating
improved outcomes for students is our main
desired point of impact. 

Impact for Students

We expect this work will improve the ability of
the students and their families to participate
in the career decision making process, and
reduce conflict. 

Impact for Families

This work will improve their ability to relate
their teaching to the real world, enhance their
ability to support and guide students, and
improve their confidence when discussing
career pathways. 

We also expect increases in classroom
engagement, which leads to improved class
behaviour, increased academic outcomes,
and opportunities for deeper learning. 

Impact for Teachers

We hope that the work will lead to improved
academic and transition outcomes for
schools. 

This may take the form of a higher
percentage of students moving from school
to higher education or further training, a
reduction in the number of students who are
not in education, employment, or training
(NEET), or an increase in results of
standardised testing. 

Impact for Schools



Increasing the percentage of engaged,
motivated young people who have a positive
transition plan can lead to impacts like
reduced youth unemployment, increased
social outcomes, less youth disruption. 

Local employers will also have more access
to a pipeline of engaged and aware potential
employees as school staff increase the
visibility of local jobs for students. 

Impact for the Community

There are economic and productivity benefits
which stem from reduced youth
unemployment, improved alignment between
youth career expectations and the labour
market, and increased employee
engagement.

Impact for the Economy

The work we intend to undertake will have a
ripple effect across society, flowing from the
individual, community, and economic benefits. 

Impact for Society

our values
We are positive guides – we guide, not advise, and we take a strengths-based, positive
approach to our work.

We are inclusive and welcoming – we follow the JEDI principles (Justice, Equity,
Diversity, Inclusion), and we ensure our resources are affordable, attainable, and
available in all locations. 

We are bold explorers – we don’t sit with the status quo, and we want to know why. 
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